The Relationship between Authentic Leadership and Job Performance
among University of Medical Sciences Staff and Explanation of the
Mediating Role of Psychological Capital and Social Capital

Abdolahzadeh Lalehdashti M (PhD Student)'- “Goudarzvand Chegini M (PhD)'- Rezaei Kelidbari HM (PhD)'

*Corresponding Address: Islamic Azad University, Rasht Branch, Rasht, Iran.

Email: Goudarzvand @iauRasht.ac.ir

Received: 03/Jul/2019  Revised: 23/Sep/2019  Accepted: 29/Sep/2019

Abstract

Introduction: Authentic Leadership is a model of leadership behavior that has positive psychological capabilities and
can enhance job performance. The psychological and social capitals are also new concepts that are rooted in positive
organizational behavior and can provide organizations with a sustainable competitive advantage.

Objective: The purpose of this study was investigating the relationship between authentic leadership and job
performance of Guilan University of Medical Sciences Staff (Rasht city)and explaining the mediating role of
psychological and social capitals.

Materials and Methods: The research is an applied and descriptive-correlative type. The population of the study
consisted of the staffof the Guilan University of Medical Sciences (Rasht city), including those in the administrative and
financial departments (265), physicians (238), and other health sector activists (343). The sampling method was
classified sampling. Data collection tools were the standard questionnaire. The reliability of the questionnaire was
estimated at 0.779 for Cronbach's alpha and its validity was verified by content validity and with the opinion of the
experts. In order to analyze the collected data, structural equation modeling based on partial least squares approach was
used by Smart PLS3 software.

Results: The results showed that authentic leadership due to the psychological capital and social capital had a
significant effect on the job performance of the staff of Guilan University of Medical Sciences (Rasht city), and the
mediating role of psychological capital in the administrative and financial departments, doctors and other health care
staff, respectively (0.91), (0.121) and (0.106), and at a meaningful level higher than + 1.96, that explains the effect of
authentic leadership on job performance, as well as the mediating role of social capital in the administrative and
financial sector, physicians and Other health care staff (0.292), (0.094) and (0,100) respectively, and at a meaningful
level higher than +/- 1/96, that explains the effect of authentic leadership on job performance.

Conclusion: In conclusion, authentic leadership through the mediation of psychological capital and social capital has
found a stronger status in the Guilan University of Medical Sciences (Rasht city), leading to improved employee's job
performance.
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Extended Abstract

Introduction: Authentic Leadership is a model of
leadership behavior that has positive psychological
capabilities and can enhance job performance. The
psychological and social capitalsare also new concepts
rooted in positive organizational behavior and can
provide organizations with a sustainable competitive
advantage. Due to the sensitive and strategic position
of the treatment category, considering new structures to
improve the organization's output can be important.
Achieving optimal job performance in the health care
sector leads to positive outcomes in the community and
in the service recipients sector, which calls for
excellence in leadership and management in the service
sector(1).

Objective: In this study, the strong role of
psychological variables in employees' job performance
was investigated. The purpose wasto assess the
mediating role of psychological capital and social
capital in predicting the effects of Authentic leadership
on the job performance of the staff atGuilan University
of Medical Sciences.

Materials and Methods: The research is an applied
and descriptive correlational one. The statistical
population of the study consisted of 853 administrative
and financial personnel, 623 physicians, and other
medical staff including 3175 nurses, doctors, and
paramedics. Based on the stratified sampling method
and Cochran formula to estimate the sample size of the
limited population, the sample size in each section was
estimated to be 265, 238, and 343, respectively. Data
gathering tools were the standard questionnaires of
authentic leadership (1), psychological capital (2),
social capital (3) and job performance (4). Indicator
reliability, convergent validity and divergent validity
were used to assess the fitness of the measurement
model. The reliability of the index for measuring
internal reliability includes three criteria: Cronbach's
alpha, composite reliability, and factor loadings
coefficients. In order to calculate reliability, there is
another criterion that gives preference to the traditional
method of calculation by Cronbach's alpha, which is
called compound reliability (CR). The superiority of
the composite reliability over alpha is that the
reliability of the constructs is calculated not in absolute
terms but in relation to the correlation of their
structures with each other. Also, to calculate it, the
factors with higher factor loadings are more important.
As a result, both measures are used to better assess
reliability. Suitable for composite reliability is above
0.7. Constant validity is another criterion used in
developing structural equation modeling for measuring
measurement models. The reliability of the
questionnaires was estimated by Cronbach's alpha
method and composite reliability for the authentic
leadership questions, psychological capital, social

capital and job performance. According to the
composite reliability values reported in the table, the
composite reliability is above 0.7, indicating
appropriate model reliability. Also, the median value of
variance extracted for the current variables is higher
than 0.5; therefore, convergent validity of the
measurement models is also desirable.

Results: The results showed that authentic leadership
due to the psychological capital and social capital had a
significant effect on the job performance of the staff at
Guilan University of Medical Sciences (Rasht city),
and the mediating role of psychological capital in the
administrative and financial departments, doctors and
other health care staff, respectively (0.91), (0.121) and
(0.106), and at a significant level higher than + 1.96,
explain the effect of authentic leadership on job
performance, as well as the mediating role of social
capital in the administrative and financial sector,
physicians and other health care staff (0.292), (0.094)
and (0,100), respectively, and at a significant level
higher than +/- 1/96, explain the effect of authentic
leadership on job performance. The variable mediating
role of psychological capital and social capital in the
relationship between authentic leadership and job
performance varied in intensity. The highest correlation
was reported in the administrative staff layer. In the
health care sector, the strength of the correlation of
social capital was slightly higher in physicians,
compared to this factor, and in the physicians sector,
the effect of psychological capital was higher than that
in other health care workers. This may be due to the
high socialization of the medical community and the
commitment and conscientiousness of physicians to the
type of service and medical profession. Of course, job
attachment is another factor that can enhance
resilience, self-efficacy and hope in this class. On the
other hand, the interactions that exist in the life and
work of this part of the staff can modulate the amount
of psychological capital.

This means that in the medical sector, psychological
capital, consisting of self-efficacy, hope, optimism, and
resilience, is more likely to affect the relationship
between authentic leadership and job performance.
Whereas in other health care workers, the element of
social capital consisting of three structural, relational,
and cognitive dimensions was more strongly correlated
with the relationship between authentic leadership and
job performance. The reported high social capital
among medical and administrative staff may be due to
the positive and continuous interaction that exists
within this stratum, leading to enhanced empathy and
mutual cooperation among thestaff in this sector.
Enhancing job performance is the major goal of
anactive organization. Occupational performance is a
set of behaviors that individuals display in relation to
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their jobs, in terms of productivity, outcome, or
outcomes of the occupational, occupational, and
occupational activities.

Conclusion: Considering the results we can conclude
that authentic leadership through the mediation of
psychological capital and social capital has found a
stronger position in the Guilan University of Medical
Sciences,which results in the employee's job
performance. The present study confirms the mediating
role of two variables of social capital and
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psychological capital in the relationship between
authentic leadership and job performance of the staff at
Guilan University of Medical Sciences (Rasht). The
degree of correlation between the two variables and the
intermediate variables are slightly different, which may
be due to heterogeneity between employees or other
variables such as (job stress, work-family interactions ,
and different perceptions).
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